
 

WORK FLOW CHART FOR IMPLEMENTATION OF REA PROJECTS 

 

 
            

   

          
2. Projects conduct 
baseline survey in 
selected 
communities 

3. Projects 
Department 
categorizes 
appropriate projects 
and forwards them 
to the procurement 
Department 

4. Procurement 
department and 
Procurement planning 
committee (PPC) identify 
projects to be advertised 
with approval from the 
parastatal tender board 
(PTB) 

MD/CEO TECHNICAL SERVICES: 

PROJECT, M&E 
PROCUREMENT F&A (FUNDS) CONTRACTOR LEGAL PR&D PIO AUDIT 

1.. MD/CEO 
transmits  
budget for  
implementation 

 

5. Advert 
publication for 
prequalification 
communities as 
well as REUCS 
exercises on REA 
projects 

6. Sale and issue 

of bid documents 

to Contractors 

7. Submission of 

bid documents by 

Contractors 

8. Technical evaluation with 
approval from the Parastatal 
Tender Board (PTB) 

9. Financial evaluation with 
approval from the Parastatal 
Tender Board (PTB) 

10. PTB to approve 
evaluation report and issue 
award letters to   responsive 
bidders.  

11. Transmit copies of 
award letters to responsive 
bidders 

12. Awardees 
sends 
acceptance 
letters to 
MD/CEO  

 

15. Submit relevant 

documents (Award 

letters, Acceptance 

letters to the Legal 

Department 

16. Verify, prepare 

and execute contract 

agreements 

17. Submits available 

verified contract 

documents to Projects 

Department 

18. Issues works order 

BEME and drawing to 

Contractors and M&E 

Department 

22 Receives APG requests 

from Contractor and 

initiate payment processing 

19. receives works order, 

BEME and drawings from 

Projects Department 

 

23. Processes advance payment 

guarantee where applicable 

 

21. Submits relevant 

documents to zonal 

offices 

 

20.. Organizes 

Contractors forum 

in conjunction with 

PIO 

 

24. Contractor 

shown Project site 

and execute Project 

30. Submits 

invoice/request for work 

done to the zonal offices 

& attach NEMSA 

Certificate 

 
32. M&E conducts monitoring 

and evaluation exercises to 

ensure compliance with 

technical requirements, 

projects department 

confirm/certifies, authorizes 

payment and transmit to 

MD/CEO for approvals 

31. Inspect, assess 

and evaluate work 

done on site and 

transmit payment 

details to Projects 

Department 

 

33. MD/CEO 
approves the 
payment process 
and transmit 
certificates to 
F&A 

 
34. Prepares payment 

vouchers for pre-payment 

auditing 

 

35. conducts internal 

control process to 

verify payment 

certificates, payment 

vouchers and where 

applicable verify 

project execution 

status 

 

36. F&A makes payment  

 37. Contractor Request for 

final payment after elapse 

of defect liability period, 

zonal offices raise 

payment for retention and 

contingency where 

applicable and also issue 

clearance for completion 

certificate 

 

38. The Zonal Office 

inspect project and 

raise payment 

details for release 

of retention and 

issue clearance for 

completion 

certificate 

 39. Projects Department 

recommends to MD/CEO on 

payment, issuance of job 

completion certificate as well as 

approval on request for utilization 

of contingency (if any) 

40. M&E conducts post 

commissioning Project impact 

assessments 

2b. Tracks and 

reports project 

baseline 
perfomance 

41. Tracks and 

reports project 

post 

implementation 
performance 

  

This process workflow Chart for 

implementation of REA Projects 

is the approved structure and 

operational framework for the 

Agency and is authorized for 

implementation across all Offices 

immediately. 

 
……………………………………………….. 
Approved by: Abba A. Aliyu 
Managing Director/CEO 
Rural Electrification Agency 

ZONAL 

OFFICES 

 

NERC NEMSA DISCO 

13. REA-NERC 

FOCAL 

OFFICER 

TRACK 

14. Contractor applies 

online and obtain Mini 

grid permit 

26. ZC REQUESTS 

NEMSA FOR JOINT 

INSPECTION/TESTS 

27. 

REA/CONTRACTOR/

NEMSA                                                        

JOINT           

TINSPECTION/TEST 

 
29. ZC WRITES 

DISCO TO 

CONFIRM NEMSA 

TESTS & 

ENERGIZE 

NETWORK 

28. NEMSA ISSUES 

TEST CERTIFICATE 

TO ZC 


