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PBG Isolated Mini Grids



Step 1: Odyssey 

registration on REA 

website and 

Submission of 

program 

application

Step 2: 

Evaluation of 

application

Step 4b: 

Approval of 

application

Step 5: 

Notification of 

qualification and 

VIDA access

Step 10: Signing 

of a standardized 

non negotiable 

grant agreement 

for 24 months

Step 11: 

Verification 

and 

disbursement

Mini grid 

construction

Step 4a: 

Notification of 

rejection of 

application

Step 6: Site-

specific 

application 

submission

Step 7: 

Evaluation of 

submission

Step 8b: 

Approval by 

HPMU

Step 9: 

Notification 

of project 

approval

Step 8a: 

Notification of 

rejection of 

submission

Qualification Site Specific
Grant Agreement Grant Disbursement

Isolated Mini grids 
PBG Evaluation Process

Step 3: Due 

Diligence



Mini Grid Process – Verification and Disbursement 1st Milestone

NOTE: Step 1 and Step 2 are conditions precedent to Step 3
Disclaimer: Timelines for REA-controlled aspects of this process are indicative. High volume of transactions can alter and extend them. They do not constitute a commitment or  

promise by the REA and the REA NEP, the Program Management unit implementing the DARES program. 

 

STEP REQUIREMENT DOCUMENTS RESPONSIBLE
INIDICATIVE TIMELINES 

(Working days from 
submission)

STEP 1
Integrate meters and upload details of connections on 

Odyssey
To be completed on Odyssey Developer

The Developers’ 

documentation 
quality and 

responsiveness drive 
the timelines of these 

steps. 

STEP 2 Upload required documents on Odyssey

- Letter of Request and invoice

- Proof of Approved inspection by NEMSA
- NERC Permit/Registration Acknowledged 

approval 
- ESIA/ESMP Acknowledged Approval

- Land acquisition /agreement

Developer

STEP 3
Formal confirmation of completed Submission request, 

Verification of connections, and review of submissions
- Report of verification results

Independent Verification Agent, 

Grant Administrator, 
Program E&S unit

Program Mini grid unit

21

STEP 5
Final check on all documents to ensure all submission 

completed

- Memo with checklist attached confirming 

all documents have been reviewed and 
are ready for approval

- All documents above

Program Mini Grid Component 

Lead
1

STEP 6 Bank No objection and Approval by HPMU - All above documents
PBG Project Manager, Component 

Lead, Head of Program (HPMU)
2

STEP 7 Approval by MD REA - All above documents
PBG Project Manager, Component 

Lead, MD of REA
1

STEP 8 Grant disbursement - All above documents Project Accountant (World bank) 5



PBG Interconnected Mini Grids



PBG IMG Application Process
Overview of Requirements

Qualification Site Specific Agreement Signing Grant Disbursement

Data Sharing Agreement

Eligibility

Environmental & Social 
Compliance

Technical Capacity

Financial Capacity

Business Model

Environmental & Social 
Compliance

Service Level Agreement

Technical Capacity

Work Plan

Grant Agreement
Connection 
Verification

Grant Disbursement

• Applications will be accepted on a rolling basis throughout the program, until available funds are exhausted

Tripartite Agreement

Financial Model

Due Diligence



MST Interconnected Mini Grids



• ISD notice published for interested 

developers.

• Applicants will be screened based on 

a list of criteria's including:

• Eligibility

• Financial capacity

• Technical experience

• Environmental and Social 

Compliance

• Shortlisted developers will be 

requested to send in their 

technical and financial proposals 

for specific lots

• The subsidies required by 

developer to be proposed at this 

stage

• Standardized and non-negotiable 

and are granted per site 

approved under Site specific 

stage

• Grant period: 24 months

• Grant will terminate after 12 

months if the Grantee has not 

commissioned  the  mini  grid  

or  has  not  connected  any 

customers

Initial Selection Stage (ISD) Request for Proposal (RFP) Grant Agreement  Signing Verification and Disbursement

• The grant will be disbursed upon 

verification that end users have 

been connected to  the network, 

DER asset constructed has been 

connected to the grid and end-

user have been provided 

satisfactory service

IMG Tender Process

1 2 3 4Mini grid 

Construction 



Consumers

Independent
Verification Agent

Grant
Administrator

Monitoring
& Evaluation

PMU

Manual (Field and
Phone)

Remote (CRM)

Application
 & 

Onboarding

Solar Home Systems (SHS)
Lifecycle for Funding, Deployment & Revenue Generation

Pre-
qualification

Site Specific 
Application

Grant 
Agreement 

Signing

Deployment

Verification

Grantees:
OGS Companies

Disbursement Request

Claims Claims

1

2

3

5

3

4

6

No Objection

7

8



Agro MSMEs

Independent
Verification Agent

Grant
Administrator

Monitoring
& Evaluation

PMU

Manual (Field and
Phone)

Remote (CRM)

Application
 & 

Onboarding

Solar For Business (SFB)
Lifecycle for Funding, Deployment & Revenue Generation

Pre-
qualification

Site Specific 
Application

Grant 
Agreement 

Signing

Deployment

Verification

Grantees:
RESCOs

OEMs
Claims Claims

1

2

3

5

3

4

6

No Objection

7

Disbursement Request

8



PUE SMEs

Independent
Verification Agent

Grant
Administrator

Monitoring
& Evaluation

PMU

Manual (Field and
Phone)

Remote (CRM)

Application
 & 

Onboarding

Productive Use of Energy (PUE)
Lifecycle for Funding, Deployment & Revenue Generation

Pre-
qualification

Site Specific 
Application

Grant 
Agreement 

Signing

Deployment

Verification

Grantees:
OGS Companies

RESCOs

OEMs
Claims Claims

1

2

3

5

3

4

6

No Objection

7

Disbursement Request

8



Programme Timelines 

Implementation 
Manuals 

Approval of Sub-
Component 

Design

Disbursement for 
Supply Side Subsidy

Launch SFB & PUE 
Windows

Completed

SHS Company 
Onboarding

Finalize & 
Announce Lauch 

Date

Benchmarking for 
Solar for Business

Ongoing

Evaluation & 
Reviews of 
Company 

Submissions

PUE Benchmarking Evaluation & 
Onboarding

Q1 2026



Website: www.rea.gov.ng
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